NORTHERN MICHIGAN DECO-TEC
Regular Board Meeting Minutes for
August 19, 2012, at 3pm.
Meeting was called to order by Mitch Mitchem
Opening prayer was offered by Pastor Robert Collier
Members present: Linda Mitchem, Loyd Morris, Misty Cudney, Evelyn Ferguson, Brad Atwood,
Robert Collier, Karen Stetler, Katie Stetler, Penny Morris, Steve Jones, and Stacey Popp.
Reading of June minutes, motion to accept by Robert Collier, second by Steve Jones
Reading of July minutes, motion to accept by Loyd Morris, second by Linda Mitchem
The Presidents report consisted of an affirmation of the mission for Deco Tec.
The Spiritual director had no report
Treasurer’s report: only $235 was taken in from team and candidate registration from weekend #27.
We had an out of ordinary expense in that we needed to purchase more paper products, i.e. plates,
due to the dishwasher at New Hope being unreliable.
Motion made by Loyd Morris, second by Misty Cudney to accept report as read.
Director’s Report: Weekend #27 had 10 candidates, and three professions of faith, and several teens
expressed an interest to work future weekends. Concerns: lack of general wheat, reduced outside
kitchen help.
Weekend#28 is in negotiation with Kalkaska Church of Christ for the weekend. Song is Amazing
Grace/my chains are Gone and scripture is 2 Peter 3:18. The director is Mitch, the co is Angel
Dutton.
Registration Report: Melissa felt comfortable with the registration but was concerned with lack of
communication. No registrations were turned in until the week before so the parent’s letter was not
sent out for information.
Old Business:
Mellody is still working on the flyer.
There will be two follow up meetings followed by one community event after each weekend.
Questions for structuring the follow-ups were passed around, after discussion it was tabled for the
next meeting. The general feeling was that they were too specific.
Artwork was well received from the youth on weekend 27.
New Business:
There was discussion about who sets the times for the weekend, including the time frame for holding
the weekend, getting the church, picking a Co director, etc.
Some testimonies were read as examples of what will be on the website.
Closing prayer by Steve Jones.

